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AIMS Project Update February 1, 2019

The project has completed the Imagine Phase on time and under budget. The orientation event for the
Deliver phase launch is February 5, 2019 in Saskatoon.

A review of deliverables for all streams occurred the week of January 28, 2019, which concludes the
design deliverables for the Imagine phase. The Deliver phase now begins the process of implementing
the deliverables identified in the Imagine phase. This involves developing and testing scenarios to meet

the identified objectives. These testing phases occur in four-week “sprints” of building, testing, and
revising, as needed.
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